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The inauguration ceremony commenced with opening remarks from Dr. Samiya Selim, Co PI of the
ENGAGE4Sundarbans project. Nurul Islam Biplob, Lead Researcher at SAJIDA Foundation, and
Faisal Imran, Senior Research Associate at ULAB, presented on the project’s progress. Shamira
Mostafa, Associate Director, SAJIDA Foundation, and Prof. Dr. Niamul Naser from University of
Dhaka added valuable insights to the conversation.

Speakers and Presenters at the inauguration ceremony

Inauguration Ceremony
SAJIDA Foundation and University of Liberal Arts Bangladesh jointly organised an inauguration
event for a crop-processing facility and solar-powered irrigation system under the
ENGAGE4Sundarbans project in Pratapnagar, Satkhira on 30 December 2025 attended by local
community, govt officials, NGO representatives and other stakeholders.

“We have cultivated beetroot as
a group. Last year, we grew
beetroot as a cash crop and sold
it at a good price. Using the profit,
we leased the land again this
year. Additionally, by practicing
intercropping seasonal
vegetables with beetroot on the
entire plot, we’ve been able to
contribute to our family's
economic well-being.”

Aisha (Pseudonym)
Group Farmer
Pratapnagar, Satkhira

“This visionary and impactful
agricultural model has been
translated into reality because of
your dedication, which has
sustained agriculture despite
such adverse conditions. We
hope you will continue to uphold
this initiative andmove forward.”

Dr. Niamul Naser

Professor , University of Dhaka



The event brought together diverse stakeholders including partners, local govt. representative,
Govt. officials, community leaders, local NGOs, farmers, and local entrepreneurs, and featured a
lively discussion with the participants.

The event featured active participation from farmers and local entrepreneurs of Pratapnagar

Local govt. representative, govt. officials, community members and local NGO representatives shared their insights

“Since the country largely depends on agriculture, our
farming practices are not as technologically advanced as
needed. NGOs generally provide economic support to
marginalised and vulnerable populations through
microfinance. However, rarely focus on organic farming
or value-added services for these crops.
ENGAGE4Sundarbans’ agro-ecology farming will serve
as amodel and inspire other NGOs to follow it.”

- NGO Committee Representative



The ENGAGE4Sundarbans project is helping farmers grow crops that can be turned into value-
added products, creating new market opportunities. Partnering with local entrepreneurs, the
project has set up a crop processing facility. The crop processing facility equipped with two
types of machines: one for drying crops and converting them into powder, and another for
extracting oil from seeds. After the inauguration ceremony, the participants visited the factory.

Irrigation is a major obstacle in Pratapnagar, hindering the community’s efforts to restore the
salinity-ridden land through agriculture. To explore a sustainable solution to the ongoing water
crisis, ENGAGE4Sundarbans has set up four solar-powered irrigation systems, with support
from Citi NA and DBH. The day wrapped up with a visit to one of these systems.

Crop-processing Facility Visit

Solar-powered Irrigation System Visit


